FIRE SHELTER DEPLOYMENT - PRELIMINARY SUMMARY REPORT
Orange County Fire Authority (ORC)
Twelve Firefighters Deploy Fire Shelters – All Twelve Survive Uninjured
October 22, 2007
Santiago Incident CA-ORC-07068555
This Preliminary Summary Report is intended as an aid in accident prevention, and to
provide factual information within a short time frame. Information contained within may
be subject to revision as further investigation is conducted, and other reports and
documents are received.
Synopsis
Twelve OCFA firefighters were advancing a progressive hose lay on a hillside near a
road cut along Santiago Canyon Road in eastern Orange County (Unincorporated). Upon
reaching the top of the 200-foot hill, their hose line apparently ruptured, causing them to
run out of water. As fire encroached upon their position, the firefighters deployed their
fire shelters, and all twelve firefighters escaped injury.
Narrative
A wildland fire was reported near Santiago Canyon and Silverado Canyon at 1755 on
10/21/07. The Orange County Fire Authority dispatched a watershed fire assignment, and
initial reports indicated a 20-30 acre fire. Firefighters held the main body of the Santiago
Fire to the west side of Santiago Canyon Road, which was a critical control line for
keeping the fire out of the communities of Silverado and Modjeska Canyons.
On 10/22/07 at approximately 1530, firefighters discovered that the fire had jumped
Santiago Canyon Road approximately 200 yards south of Call Box SC-13. Two teams of
firefighters immediately initiated two separate but coordinated progressive hose lays
anchored on the eastern edge of Santiago Canyon road. One hose lay progressed along
each flank. The hose team on the left flank consisted of two members from Engine-22,
three members from Engine-9, three members from Engine-34, three members from
Patrol-16, and one member from Engine-53.
The left-flank hose team had reached (or nearly reached) the top of the 200-foot hill when
they lost water, apparently due to one or more ruptured hose lines. With fire below, the
progressive hose team leader selected a level site at the top of the hill and ordered all
twelve members to deploy their shelters. OCFA helicopter(s) made one or more highpriority water drops on the fire immediately adjacent to the deployed firefighters. The
firefighters remained in communication while they were inside their shelters.

Once conditions were cool enough, all twelve firefighters exited their shelters and walked
unassisted down the hill to Santiago Canyon Road. All twelve firefighters were evaluated
on-site, and then transported to OCFA Fire Headquarters for further evaluation. None of
the firefighters required treatment at a hospital.

Recommended Actions: All firefighters should review and practice Lookouts,
Communications, Escape Routes and Safety Zones. All firefighters should regularly
review and practice fire shelter deployment. Commanders should develop procedures for
managing deployment emergencies.

Future Reports:
A full report is forthcoming pursuant to OCFA SOP AM 115.02

