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By Travis Dotson 
 

o you recognize these three ǇƘƻǘƻǎΚ LŦ ȅƻǳΩǊŜ ŀ ǎǘǳŘŜƴǘ ƻŦ ŦƛǊŜ ȅƻǳ ǎƘƻǳƭŘΦ 
 

aŀƴȅ ƘŀǾŜ ƴƻǘƛŎŜŘ ƛǘΦ ¢ƘŜ ŜŜǊƛŜ ǎƛƳƛƭŀǊƛǘȅ ƻŦ ǘƘŜ ά[ǳƴŎƘ {ǇƻǘέΥ {ƻǳǘƘ /ŀƴȅƻƴΣ 
Thirtymile, and, now, Yarnell Hill. Those are the big onesτand there are certainly 

others. 
 

What is it? Why does it jump out to us? Why does its potential enormity make sense on some 
ǾƛǎŎŜǊŀƭ ƭŜǾŜƭΚ [ŜǘΩǎ ǘŀƪŜ ŀ ƭƻƻƪ ŀƴŘ ǎŜŜ ƛŦ ǘƘŜǊŜΩǎ ŀƴȅǘƘƛƴƎ ǘƻ ǘƘƛǎΦ 
 

First, what makes a lunch spot a Lunch Spot? 
 

Insignificant Lunch Spots 
²ŜΩǾŜ ŀƭƭ ōŜŜƴ ƻƴ ƛƴƴǳƳŜǊŀōƭŜ insignificant Lunch SǇƻǘǎΦ LǘΩǎ ǳǎǳŀƭƭȅ Ƨǳǎǘ ǘƘŜ ŎƭƻǎŜǎǘ ŀǾŀƛƭŀōƭŜ 
shade at the logical breaking point for the day, nothing special. On long mop-ǳǇ ǎƘƛŦǘǎ ƛǘΩǎ ǘƘŜ 
place we gaggle-up and retell stories of blue-bird powder days and missed shots on monster 
bulls. 
 

 

LǘΩǎ ǿƘŜǊŜ ǿŜ ƎŜǘ ƛƴǘƻ ƳƛǎŎƘƛŜŦ ƛŦ ǿŜΩǊŜ ƭŜŦǘ 
unattended too long. 
 

LǘΩǎ ǿƘŜǊŜ ǿŜ ŜŀǊƴ ƻǳǊǎŜƭǾŜǎ ǇǳǎƘ-ups and the 
crew lead decides we need to go another 100 
feet inτjust to keep us occupied. 
 

.ǳǘ ƻƴ ǘƘŜ ǎƘƛŦǘǎ ǿŜ ƭƛǾŜ ŦƻǊΣ ƛǘΩǎ ǎƻƳŜǘƘƛƴƎ ŜƭǎŜ 
entirely. 
 

Safe Place for Tactical Pause 
²ƘŜƴ ǘƘŜ ǎƳƻƪŜ ƛǎ ŎƘǳǊƴƛƴƎ ŀƴŘ ǿŜΩǊŜ ǎƭŀƳƳƛƴƎ 
line, the physical location of the Lunch Spot often 
coincides with ŀ ŘŜŎƛǎƛƻƴ ǇƻƛƴǘΦ LǘΩǎ commonly a 
spot offering a safe place to take a tactical pause. 
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                                                                                   Be Safe? 
 

hen was 
the last 
time 

someone told you to 
ά.Ŝ {ŀŦŜΗέ ²ŀǎ ƛǘ ŀǘ 
briefing? Was it at 
the last district 
safety meeting? Was 
it after lunch before 
you went back to the 
thinning project? 
 

Chances are it 
ǿŀǎƴΩǘ ǘƘŀǘ ƭƻƴƎ ŀƎƻΦ 
Chances are you 
recently told somebody ŜƭǎŜ ǘƻ ά.Ŝ {ŀŦŜέΦ ²Ŝ ǎŀȅ ƛǘ ŀ ƭƻǘΣ 
so what?  
 

L ƘŀǾŜ ƻƴŜ ǎƛƳǇƭŜ ǉǳŜǎǘƛƻƴΥ ²Ƙŀǘ ŘƻŜǎ ά.Ŝ {ŀŦŜέ really 
mean? 
 

When I hear these two words, am I supposed to do 
something? Does it mean roll my sleeves down and wear 
Ƴȅ ƎƭƻǾŜǎΚ 5ƻŜǎ ƛǘ ƳŜŀƴ ŘƻƴΩǘ Řƻ ŀƴȅǘƘƛƴƎ ǘƘat could get 
ƳŜ ƘǳǊǘΚ ό¢Ƙŀǘ ǇǊŜǘǘȅ ƳǳŎƘ ƳŜŀƴǎ ŘƻƴΩǘ Řƻ ŀƴȅǘƘƛƴƎ ŀǘ 
all, right?) It just makes me wonder why people always tell 
ƳŜ ǘƻ ά.Ŝ {ŀŦŜέ ŀǎ LΩƳ ƘŜŀŘƛƴƎ ƻǳǘ ǘƻ Řƻ ǎƻƳŜǘƘƛƴƎ ǘƘŀǘΩǎ 
dangerous (like fight fire). 
 

I sometimes wonder 
if certain folks are 
ǘŜƭƭƛƴƎ ƳŜ ǘƻ ά.Ŝ 
{ŀŦŜέ ǎƻ ƛŦ L ŜƴŘ ǳǇ 
getting hurt they can 
say: ά²ŜƭƭΣ L ǘƻƭŘ ƘƛƳ 
ǘƻ ōŜ ǎŀŦŜΗέ I know 
ǘƘŀǘΩǎ ƴƻǘ ǊŜŀƭƭȅ ǘƘŜ ŎŀǎŜΦ tŜƻǇƭŜ ŀǊŜ ƴƻǘ ƳŀƭƛŎƛƻǳǎΦ L ƪƴƻǿ 
ǘƘŀǘ ǇŜƻǇƭŜ ǿƘƻ ǘŜƭƭ ƳŜ ǘƻ ά.Ŝ {ŀŦŜέ ŀǊŜ ǿŜƭƭ ƛƴǘŜƴǘƛƻƴŜŘΦ 
¢ƘŜȅ ǊŜŀƭƭȅ Řƻ ƘƻǇŜ ǘƘŀǘ L ŘƻƴΩǘ ƎŜǘ ƘǳǊǘΦ .ǳǘ L ŘƻƴΩǘ ǘƘƛƴƪ 
saying those two words has any bearing whatsoever on 
whether or not I get hurt. 
 

L ǘƘƛƴƪ ǘƘŜ ǇƘǊŀǎŜ ά.Ŝ {ŀŦŜέ Ƙŀǎ ƭƻǎǘ ƛǘǎ ƳŜŀƴƛƴƎΣ ƻǊ ƴŜǾŜǊ 
ǊŜŀƭƭȅ ƘŀŘ ŀƴȅΦ LǘΩǎ ŀƭƳƻǎǘ ƭƛƪŜ ǎŀȅƛƴƎΥ άIŜȅΣ ƭŜǘΩǎ ƘƻǇŜ 
ƴƻǘƘƛƴƎ ōŀŘ ƘŀǇǇŜƴǎΗέ We all know hope is not a plan. 
 

9ǾŜƴ ǿƛǘƘ ŀƭƭ ǘƘŜ ōŜǎǘ ƛƴǘŜƴǘƛƻƴǎ ά.Ŝ {ŀŦŜέ όƻǊ ά{ǘŀȅ {ŀŦŜέ 
or any other version of that statement) has become 
mindless rhetoric.

{ƻΣ ƭŜǘΩǎ ǘƻǎǎ ƛǘΦ 
 

I feel like I might 
actually pause and 
think about it if 
someone told me 
to άƳŀƪŜ ƎƻƻŘ 
ŘŜŎƛǎƛƻƴǎέ or 
άŎŀƭŎǳƭŀǘŜ ǘƘŜ 
Ǌƛǎƪέ or something 
along those lines.  
 

Maybe we 
ǎƘƻǳƭŘƴΩǘ say the 
same thing all the 

ǘƛƳŜΦ aŀȅōŜ ǿŜ ǎƘƻǳƭŘ Ŏƻƴǎǘŀƴǘƭȅ ƳƛȄ ƛǘ ǳǇΦ άIŀǾŜ ƳƻǊŜ 
ǘƘŀƴ ƻƴŜ ŜǎŎŀǇŜ ǊƻǳǘŜέΣ άōŜ ǇŀǘƛŜƴǘέΣ άƘŜƭǇ ǘƘŜ ƴŜǿ 
ŦƻƭƪǎέΣ άŀǎƪ ǉǳŜǎǘƛƻƴǎέΣ άƘŀǾŜ ŀ ǇƭŀƴέΣ άƭƻƻƪ ŀǘ ȅƻǳǊ ǿŀǘŎƘέ 
ŜǘŎΦ όLΩƳ ǎǳǊŜ ȅƻǳ Ŏŀƴ ǘƘƛƴƪ ƻŦ ǇƭŜƴǘȅ of worthwhile things 
to say!) 
 

Yes, I know I am rambling on and on about a silly little 
phrase. But that silly little phrase is indicative of how we 
approach things. It perpetuates the myth that our work 
environment is inherently safe and individual choices are 
what make it unsafe.   
 

¢Ƙŀǘ Ƨǳǎǘ ƳŜŀƴǎ ƛǘΩǎ ŀƭǿŀȅǎ ȅƻǳǊ Ŧŀǳƭǘ ƛŦ ȅƻǳ ƎŜǘ ƘǳǊǘ ς and I 
ŘƻƴΩǘ ōǳȅ ǘƘŀǘΦ 
 

Here is how it 
really is: We 
constantly enter 
an extremely 
dynamic and 
inherently 
unsafe work 

environment and the decisions we make may increase or 
decrease the amount of risk involved, but we will never 
make it entirely safe.   
 

5ƻƴΩǘ ǿŀǎǘŜ ȅƻǳǊ ōǊŜŀǘƘ ǘŜƭƭƛƴƎ ǎƻƳŜƻƴŜ ǘƻ ά.Ŝ {ŀŦŜέΦ 
Make it count. Give them the courtesy of putting some 
thought into it and telling them something concrete and 
actionable. 
 

Or, just wish them Good Luck. 
 

Drink water, Tool Swingers. 
 

 
 

 

W 

 

By Travis Dotson 
Fire Management Specialist 
Wildland Fire Lessons Learned Center 
travis_dotson@nps.gov 
 

άDƻ ƎŜǘ ǘƘŀǘ ŎƘŜŜǎŜ ŦƻǊ ƳŜΗ .ǳǘΧōŜ ǎŀŦŜΗέ 

 

 

L ŘƻƴΩǘ ǘƘƛƴƪ ǎŀȅƛƴƎ ǘƘƻǎŜ ǘǿƻ ǿƻǊŘǎ has any bearing 

whatsoever on whether or not I get hurt. 
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In an emerging fire, the midday pause 
is often more than just a meal stop. 

 
 

 

[Continued from Page 1] 
 

You top out on a ridge, tie into a road, or hit a boulder 
patch and pause to question whether or not what you are 
doing is working. The time of day, progressτor lack 
thereofτand some physical feature spur discussion about 
a potential shift in focus. 
 

aŀȅōŜ ƛǘΩǎ ƎƻƛƴƎ 
from direct to 
indirect, from 
gaining ground 
ǘƻ άƘƻƭŘ ǿƘŀǘ 
ȅƻǳ ƎƻǘέΣ ƻǊ 
moving out to 
start structure 
protection.  
 

ά[ǳƴŎƘέ ƛǎ ƻŦǘŜƴ 
started with 
words along the 
lines of: ά!ƭǊƛƎƘǘΣ 
shade-up and 
grab a bite while 
we figure out 
ǿƘŀǘ ǿŜΩǊŜ 
going to do with 
ǘƘƛǎ ǘƘƛƴƎέ. In 
ǎƘƻǊǘΣ ƛǘΩǎ ƻŦǘŜƴ 
just before, 
during, or after 
oneτor 
severalτ
transitions. 
Maybe there is 
chatter about 
the next ICS level 
and some fussing over a complexity rating. Maybe the next 
level of IC was just ordered or just arrived. In an emerging 
fire, the midday pause is often more than just a meal stop. 
 

What Does It Look Like? 
What does this situation actually look like? 
 

Usually the crew is tired and everyone just sighs, slumps, 
and swigs. The quiet ones consume carbs and offer an 
audience while talkers ingest fuel and dispense words. The 
overhead is out wrestling with the innumerable inputs 
dealt them in this live fire tactical decision game. 

As food disappears, a few folks instinctively chuck rocks 
while others obsessively calculate overtime, and a small 
group discusses the issue at handτthe fire and their 
collective future. This small group always has opinions 
while resigned to the fact they will saddle-up and hop-to 
whatever mission the crew lead hands down. Bets are even 
ǇƭŀŎŜŘ ƻƴ ǿƘŀǘΩǎ ŎƻƳƛƴƎ ŀƴŘ ŜǾŜǊȅƻƴŜ ŀƴȄƛƻǳǎƭȅ ŀǿŀƛǘǎ 

the crackle 
of crew-net. 
 

So What? 
So what? Is this 
moment in time on 
a fire even 
significant? 
 

Obviously, with 
hindsight, we can 
argue it is 
significant. It might 
not go down 
exactly as 
described or 
always take place 
while the crew is 
eating, but these 
conditions and the 
decisions made in 
those moments 
can literally 
determine life and 
death. 
 

So what usually 
happens? Maybe a 
conscious decision 

about strategy is made or a casual request for assistance comes 
across the radio. Maybe we just notice a way we could be of 
useτand BAMτthe afternoon action is on.  
 

The Conscious Decision 
The conscious decision about strategy sounds something like: 
άIŜȅΣ ƭŜǘΩǎ ƎŜŀǊ ǳǇ ŀƴŘ ƘŜŀŘ ōŀŎƪ ǘƻ ǘƘŜ ǘǊǳŎƪǎΤ ƭƻƻƪǎ ƭƛƪŜ ǿŜ ŀǊŜ 
going big box on this thing.έ That usually gets a few hoots and a 
grin or twoτǘƘŜ ƭƛƪŜƭƛƘƻƻŘ ƻŦ ōƛƎ ōǳǊƴ ǎƘƻǿǎ ŀƴŘ мсΩǎ Ƨǳǎǘ ǿŜƴǘ 
ǿŀȅ ǳǇΦ ²ŜΩƭƭ prep anything you want for a chance at the torch. 
                                       

[Continued on Page 4] 
 
 

 
 

It might not always take place while the crew is eating, but these conditions and the 
decisions made in those moments can literally determine life and death. 

 
 
 

 
 

The Payson Hotshots on the 2007 Poe Cabin Fire. Photo by Aaron Pool. 
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What Time Do You Take Lunch ? 
 

 
 

[Continued from Page 3] Obviously, the conscious decision could come in all different forms. It could be: ά!ir support and dozers are 20 
ƳƛƴǳǘŜǎ ƻǳǘΤ ƭŜǘΩǎ ƪŜŜǇ ƘƻƭŘ ƻŦ ǘƘŀǘ ŀƴŎƘƻǊ Ǉƻƛƴǘ ŀƴŘ ƭƻƻƪ ŦƻǊ ǇƻǘŜƴǘƛŀƭ Ǉƛnch points.έ Or, it might be: ά{ƛǘ ǘƛƎƘǘΦ LǘΩǎ ŀ ŎƭǳǎǘŜǊ Řƻǿƴ ƘŜǊŜ 
ŀƴŘ ǿŜΩǊŜ Ƨǳǎǘ ƎƻƛƴƎ ǘƻ ǿŀƛǘ ǘƛƭƭ ǘhings settle out a bitΦέ Either ǿŀȅΣ ƛǘΩǎ ŀƴ ƛƴǘŜƴǘƛƻƴŀƭ ŀŎǘƛƻƴτbased on the observed conditions. 
 

Often times, a change in strategy calls for a tactical relocation. In those moments we think about efficiency and how we can contribute. 
We weigh options and make a decision based on what we currently know. 
 

Maybe we head off to a ranch. Usually we make it to the ranch, sometimes we barely make it to the ranch, and once in a great while 
we become proof that this work environment is way more complex and dangerous than we are willing to acknowledge. 
 

The Request 
The casual (or frantic) request for assistance could be any number of things: 
 

¶ ά/ŀƴ ȅƻǳ Ǝǳȅǎ ǘŀƪŜ ŀ ǉǳƛŎƪ ƭƻƻƪ ŀǘ ǘƘƻǎŜ ǎǘǊǳŎǘǳǊŜǎ ǳǇ ǘƘŜ ǊƻŀŘΚέ 

¶ ά/ŀƴ ǿŜ ƎŜǘ ŀ ƭƛǘǘƭŜ ƘŜƭǇ ǿƛǘƘ ǘƘŜǎŜ ǎǇƻǘǎ ǳǇ ƘŜǊŜΚέ  

¶ ά/ŀƴ ǿŜ ƎŜǘ ŀ ƘŀƴŘ ōǳƳǇƛƴƎ ǘƘƛǎ ǿŀǘŜǊ Řƻǿƴ ǘƘŜ ƭƛƴŜΚέ 
 

{ƻƳŜǘƛƳŜǎ ƛǘΩǎ ƴƻǘ ŜǾŜƴ ǎǇƻƪŜƴΦ ²Ŝ Ƨǳǎǘ ǎŜŜ ǿƘŀǘ ƛǎ ƴŜŜŘŜŘ ŀƴŘ ƧǳƳǇ ƛƴΦ !ƭƭ 
normal stuff. All innocent. We are a crowd of folks helpful by nature and disgusted 
ōȅ ǎƭǳƎƎƛǎƘ ǊŜǎǇƻƴǎŜǎΦ 5ŀƳƴ ǊƛƎƘǘ ǿŜΩƭƭ ƘŜƭǇΦ Lƴ ǘƘŜ ƳƻƳŜƴǘΣ ǿŜ ŘƻƴΩǘ ŀƭǿŀȅǎ ƎǊŀǎǇ 
the gravity of an innocent decision to jump in and help out. 
 

All of this takes place as we head into the most volatile portion of the day. The vast 
ƳŀƧƻǊƛǘȅ ƻŦ ŜƴǘǊŀǇƳŜƴǘǎ ƘŀǇǇŜƴ ōŜǘǿŜŜƴ мплл ŀƴŘ мтллΦ ¢ƘŀǘΩǎ Ƨǳǎǘ ǿƘŀǘ ǘƘŜ 
numbers say. Do we know why? Not really. Although lots of folks have opinions 
about it. We can speculate. 
 

Often, the afternoon has the highest potential for fast-moving fire. When fire 
moves fast we have less margin to operate inτless decision space in unexpected 
situations. A walk up the line at 1500 is a drastically different risk than when we last 
did it at 1100. Same piece of ground, different conditions, less margin. Normal 
decisions that typically work out fineτcan end up with tragic outcomes. 

 [Continued on Page 5]   

The Diamond Mountain Hotshots on the 2002 
Monument Fire. Photo by Ben Croft. 
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L ŘƻƴΩǘ ǘƘƛƴƪ ǿŜΩǊŜ ŎƻƴǎŎƛƻǳǎ ƻŦ Ƙƻǿ ŎƻƳǇƭŜȄ 
things really are and how close to the ragged 

edge we sometimes operate. 
 

 

 
[Continued from Page 4] 

Does Any of This Mean Anything? 
Implications? Are there any? Does any of this mean anything? 
 

Or, is it just another made-up common denominator to throw 
around in the classroom to show students how salty and smart we 
are? It can certainly be used that way. But could it be something 
else? Something useful? 
 

A set of alarming words used to initiate dialogue in the moment. A 
method for re-ōƻƻǘƛƴƎ ŀǿŀǊŜƴŜǎǎ ƻŦ ǿƘŀǘ ǿŜΩǊŜ ŦŀŎƛƴƎ ŀƴŘ ǿƘŀǘΩǎ 
at stake: 

 

¶ άLǎ ǘƘƛǎ ƎƻƛƴƎ ǘƻ ōŜ ŀ [ǳƴŎƘ {Ǉƻǘ ǇŜƻǇƭŜ ǘŀƭƪ ŀōƻǳǘΚέ 

¶ ά!ǊŜ ǿŜ ŎƘŀƴƎƛƴƎ ǘŀŎǘƛŎǎ Ƨǳǎǘ ōŜŦƻǊŜ мрллΚέ 

¶ ά²ŀǎ ǘƘŀǘ ŀ Ŏŀǎǳal request for assistance on an 
emerging ŦƛǊŜΚέ 

 

²ƘŜǘƘŜǊ ŀƴȅ ƻŦ ǘƘƛǎ ƛǎ ƻŦ ƳŜǊƛǘ ƛǎ ŎŜǊǘŀƛƴƭȅ ǳǇ ŦƻǊ ŘŜōŀǘŜΦ .ǳǘ L ŀƳ ŎƻƴǾƛƴŎŜŘ ǘƘŀǘ ǳǎƛƴƎ ǘƘŜ ά[ǳƴŎƘ {Ǉƻǘέ ŀǎ ŀƴ ƻǇǇƻǊǘǳƴƛǘȅ for 
reassessment has value. 
 

Because of our history, those two words have come to 
ǊŜǇǊŜǎŜƴǘ ŀ ŎǊƛǘƛŎŀƭ ŘŜŎƛǎƛƻƴ ǇƻƛƴǘΦ LǘΩǎ ǘƘŜ ǎƳŀƭƭ ǿƛƴŘƻǿ ǿŜ 
have to put real thought into: What ǿŜΩǊŜ ŦŀŎƛƴƎΤ ²Ƙŀǘ ǊŜŀƭƭȅ 
matters; and WƘŀǘ ǿŜΩǊŜ ǿƛƭƭƛƴƎ ǘƻ ǊƛǎƪΦ {ƻ ƭŜǘΩǎ ǳǎŜ ƛǘΦ 
 

 

Are We Heading Off to Repeat History? 
After the shock of Yarnell Hill and all the other tragedies of 
2013, weτas the Wildland Fire Serviceτare currently at the 
ά[ǳƴŎƘ {ǇƻǘέΦ 
 

²ŜΩǾŜ ōŜŜƴ ƘŜŀŘǎ Řƻǿƴ ǘƘǊƻǿƛƴƎ ŘƛǊǘ ŦƻǊ ǉǳƛǘŜ ŀ ǿƘƛƭŜ ŀƴŘ 
despite all our aggressive well-intentioned efforts we just got 
ŎǊǳǎƘŜŘΦ ²ŜΩǊŜ ǎƛǘǘƛƴƎ ƛƴ ǘƘŜ ōƭŀŎƪ ǿƻƴŘŜǊƛƴƎ ǿƘŀǘ ǘƻ Řƻ ƴƻǿΦ 
 
 

 
 

A few folks are chucking rocks just waiting for the next 
assignment. There are those who see no reason to do 
anything different and want us to άƧǳǎǘ ƪŜŜǇ ŘƻƛƴƎ ǿƘŀǘ 
we weΩre doing and stay heads-upΦέ Some are looking back 
ŀǘ ǿƘŀǘ ǿŜΩǾŜ ŘƻƴŜ ǎƻ ŦŀǊ ŀƴŘ ǘƘŜ ǘŜǊǊŀƛƴ ŀƘŜŀŘ ŀƴŘ are 
muttering: άLǘΩǎ ƴƻǘ ǿƻǊǘƘ ƛǘΦέ 
 

A bold few are out scouting for a different way to do 
things.  
 

LΩƳ ǘŜǊǊƛŦƛŜŘ ǿŜΩǊŜ not acknowledging the gravity of the 
situation, not using this pause to genuinely take stock of 
ǿƘŀǘ ǿŜ ŀǊŜ ŦŀŎƛƴƎΦ 5ƻŜǎ ǿƘŀǘ ǿŜΩǊŜ ŘƻƛƴƎ ƳŀƪŜ ǎŜƴǎŜΚ 
LΩƳ ŀŦǊŀƛŘ ǿŜΩǊŜ ƎƻƛƴƎ ǘƻ ƎŜŀǊ-up with good intentions and 
unknowingly head off to repeat history.   

CƛǊŜŦƛƎƘǘŜǊ ƻƴ aƛƴƴŜǎƻǘŀΩǎ нлмм tŀƎŀƳƛ /ǊŜŜƪ CƛǊŜΦ 
Photo by Kari Greer. 

The Granite Mountain Hotshots 
at their final Lunch Spot. 

 

 

 

After the shock of Yarnell Hill 

and all the other tragedies of 2013, 

weτas the Wildland Fire Serviceτare 

ŎǳǊǊŜƴǘƭȅ ŀǘ ǘƘŜ ά[ǳƴŎƘ {ǇƻǘέΦ 
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Spicy Turkey-Melt ala Shovel 
 

 
 

Place your fireline turkey sandwich onto your shovel. Hold over heat source until it 
reaches desired melt state. MRE cheese can also be applied. 

Ideas on topics for this Shop Talk page? 

Contact: Paul Keller prkeller@fs.fed.us 
503-622-4861 

Thanks to our brothers and sisters in the U.S. 
Military who contributed to these recipes. 

 

 
 

 

Fine Line Dining 
 

Turn your MRE from 

chalk block to tolerable  
 

Apple Cobbler 
Heat one packet spiced apples. Add one pack regular crackers (not vegetable). Add 2 packets 
creamer; then 2 packets sugar. Stir. Add water for desired consistency. Squish. Stir vigorously. 

 

Chocolate Pudding 
Coca beverage combined with the creamer and sugar packetsτwith just a little waterτwill 
ƳŀƪŜ άǇǳŘŘƛƴƎέΦ 

 

Enchilada Soup 
INGREDIENTS: 1 pouch heated Beef Enchiladas. 1 packet Cheese Spread (heated). 4 ounces heated water. Hot Sauce to taste. 
DIRECTIONS: Cut Beef Enchiladas into small pieces. Add Cheese Spread, water, and hot sauce. Mix well. 

 

  
 

 
 
 

Mexican Delight 
¢ŀƪŜ ǘƘŜ ǎƭŜŜǾŜ ǘƘŀǘ ŜǾŜǊȅǘƘƛƴƎ ŎƻƳŜǎ ƛƴ ŀƴŘ Ǌƻƭƭ ƛǘ Řƻǿƴ ǳƴǘƛƭ ƛǘΩǎ 4-5 inches deep. This is now a bowl into which 
you can combine different parts of the MRE and mix them up for a more satisfying MRE experience. For instance, in 
the Chicken Quesadilla MRE: Heat the main meal, along with the nacho cheese packet. Crush the crackers. Empty 
ŜǾŜǊȅǘƘƛƴƎ ƛƴǘƻ ȅƻǳǊ άōƻǿƭέΦ !ŘŘ ¢ŀōŀǎŎƻ ǎŀǳŎŜΦ ¸ǳƳƳȅΗ 
 

Mocha Frosting 
INGREDIENTS: 1 pouch of MRE cocoa. 1 packet of instant coffee. Water as needed. DIRECTIONS: Add only enough 
water to the cocoa mix to resemble frosting. Add coffee granules as needed to create a mocha flavor. Spread this 
frosting on such items as MRE pound cake, cookies, and crackers!  
 

Pot Luck Pie 
INGREDIENTS: 1 pouch Beef Stew. ½ packet Cheese Spread. 4 dashes Hot Sauce 
(optional). ½ pack Crackers (crumbled). DIRECTIONS: Heat Beef Stew and Cheese Spread 
in heater. Then combine Stew, Cheese, Hot Sauce and top with Cracker crumbles. 

 

 
 

Shop Talk  

Got your own MRE recipes? Please share them with us: lessonslearnedcenter@gmail.com 

 

! 

mailto:prkeller@fs.fed.us
mailto:lessonslearnedcenter@gmail.com
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One of Our Own  
 
 
 
 
 
 

 
Photo by Eli Lehmann 

 
 

 

 
 

His Lunch Spot Story ς and 
His Vital Insights 

 
 

By Paul Keller and Alex Viktora 
 
 

You probably have a Lunch Spot story. We all do. 
 

But only a select few have Lunch Spot experiences that end up being 
studied and reviewed. Eric Hipke knows. On July 6, 1994, starting at 
approximately 1400 hours, he was with those firefighters at the Lunch 
Spot on the South Canyon Fire. 
 

Todayτas you will see on the following pagesτwe can learn a lot from 
9ǊƛŎΩǎ ŜȄǇŜǊƛŜƴŎŜ. Especially his insights on the opportunities a Lunch 
Spot tactical pause can provide, including the commo that can occur, 
our work biases, and the valuable ability to simply decide to disengage. 
 

CƛǊǎǘΣ ƭŜǘΩǎ ǘǊȅ ǘƻ see that day shaping up ǘƘǊƻǳƎƘ 9ǊƛŎΩǎ ŜȅŜǎΦ [ŜǘΩǎ ǎŜŜ 
how he got to that particular Lunch Spot. Andτmost importantlyτƭŜǘΩǎ 
hear the key lessons, ideas, and warnings that Eric now holds for us. 
 
 

                
 

 

t is morning. The sixth of July. 
 

Eric, in his fourth season as a North Cascades Smokejumper, has just jumped an estimated 127-acre fire in Colorado with seven 
others. Their jump spot is the ridge above the fire, which is burning up into the steep terrain down below them. 

 

The past few days, lightning storms have started 40 new fires inside this Grand Junction District on Bureau of Land Management 
ƎǊƻǳƴŘΦ ¢Ƙƛǎ ƛǎ ƻƴŜ ƻŦ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ άƭƻǿ ǇǊƛƻǊƛǘȅέ ŦƛǊŜǎΦ The previous evening, eight Missoula Smokejumpers jumped into the fire on 
that same ridge. 

 

Fell in Line with Their Plan 
ά²Ŝ ŎŀƳŜ ƛƴ ŀƴŘ Ƨǳǎǘ ƪƛƴŘ ƻŦ ŦŜƭƭ ƛƴ ƭƛƴŜ ǿƛǘƘ ǘƘŜƛǊ ǇƭŀƴΣ ǿƘƛŎƘ ǿŀǎ ǘƻ ŘƛƎ ƭƛƴŜ 
down along the fƛǊŜΩǎ ǿŜǎǘ ŦƭŀƴƪΣέ ǊŜŎŀƭƭǎ 9ǊƛŎ about this very hot and very dry 
July day.  
 

ά²Ŝ ǿŜǊŜ ǿƻǊƪƛƴƎ ƛƴ ōǊǳǎƘ ǘƘŀǘ ǿŀǎ ŦǊƻƳ мл ǘƻ мн ŦŜŜǘ ƘƛƎƘΦ LΩŘ ƴŜǾŜǊ ōŜŜƴ ƛƴ 
ōǊǳǎƘ ƭƛƪŜ ǘƘŀǘΣέ ǎŀȅǎ 9ǊƛŎΦ άLǘ ǿŀǎ ŀǿŦǳƭΦέ 
 

Next, nine members of the Prineville Hotshot Crewτhelicoptered up onto that 
ridge aboveτhike down and join the smokejumpers with this line-digging 
assignment. 
 

Eric says they probably built around 700 yards of line in approximately three 
ƘƻǳǊǎΦ άDŜǘǘƛƴƎ ǘƘǊƻǳƎƘ ǘƘŀǘ ōǊǳǎƘ ǘƻƻƪ ŀ ƭƻǘ ƭƻƴƎŜǊ ǘƘŀƴ ǿŜ ǘƘƻǳƎƘǘ ƛǘ ǿƻǳƭŘΦέ 

I 

I 

 

Eric Hipke 
 

 

 

άL ǘƘƛƴƪ ŜǾŜǊȅōƻŘȅ ǿŀǎ Ƨǳǎǘ 
thinking, like, what in the hell are 
we going to do now? You know? 
Just what exactly are we going to 

Řƻ ǿƛǘƘ ǘƘƛǎ ǘƘƛƴƎΚέ 
 

 

 

 

 

 

 

Eric Hipke bags his jump gear after jumping into the 
South Canyon Fire on July 6, 1994.  Photo by Tony Petrilli. 
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Lunch Spot 
¢ƘŀǘΩǎ ǿƘŜƴτat about 1400 hoursτthe lead 
ǇŜǊǎƻƴ Ǝƻǘ ǘƻ ǿƘŀǘ ǿƻǳƭŘ ōŜŎƻƳŜ ǘƘŜƛǊ ά[ǳƴŎƘ 
{Ǉƻǘ wƛŘƎŜέΦ 9ǊƛŎ ŜȄǇƭŀƛƴǎ Ƙƻǿ ǘƘƛǎ ƭŀƴŘŦƻǊƳ 
ƳŀǊƪŜŘ ŀ ŘǊŀƳŀǘƛŎ ŦǳŜƭ ǘȅǇŜ ŎƘŀƴƎŜΦ άLǘ ǿŜƴǘ 
from that 12-foot high Gambel oak to pinyon 
pine and juniper trees and grass. We figured that 
Ψ[ǳƴŎƘ {ǇƻǘΩ area was a safe place to beτsafer 
ǘƘŀƴ ǘƘŜ ōǊǳǎƘΣ ǘƘŀǘΩǎ ŦƻǊ ǎǳǊŜΦέ 
 

9ǊƛŎ ŎƻƴǘƛƴǳŜǎΥ ά{ƻ ƻƴŎŜ ȅƻǳ ǇƻǇǇŜŘ ǳǇ ƻƴǘƻ ǘƘŜ 
top there on that Lunch Spot spur ridge, it just 
seemed like a natural place to stop and eat and 

take a break. It was like, OK, ƭŜǘΩǎ ǊŜ-group and figure things out. 
 

ά²Ŝ ǘƘƻǳƎƘǘ ǿŜΩŘ ōŜ ƎŜǘǘƛƴƎ ŀǊƻǳƴŘ ǘƘŀǘ ǿƘƻƭŜ ǿŜǎǘ Ŧƭŀƴƪ ōȅ ƴƻǿΦ .ǳǘ ǿŜ ǊŜŀƭƛȊŜŘ ǿŜ ǿŜǊŜ ƻƴƭȅ Ƨǳǎǘ ŀ ǇŀǊǘƛŀƭ ǿŀȅ ŀŎǊƻǎǎ ƛǘ. I think 
everybody was just thinking, like, what in the hell are we going to do now? You know? Just what exactly are we going to do with this 
ǘƘƛƴƎΚέ 
 

Overriding Mindset: We Want to Work 
Eric says the vibe on the fireτamong those there at the Lunch Spotτwas: 
άLǘΩǎ ώǘƘŜ ŦƛǊŜΩǎϐ ǇǊƻōŀōƭȅ ƪƛƴŘ ƻŦ ōƛƎƎŜǊ ƛƴ ǎƛȊŜ ŦƻǊ ǘƘŜ ǊŜǎƻǳǊŎŜǎ ǿŜ ƘŀǾŜΦέ 
9ǾŜƴ ǎƻΣ ƘŜ ŘŜǎŎǊƛōŜǎ ǿƘŀǘ ŀƭƭ ŦƛǊŜŦƛƎƘǘŜǊǎ Ŏŀƴ ǘƻǘŀƭƭȅ ǊŜƭŀǘŜ ǘƻΦ ά.ǳǘ ǘƘŜǊŜΩǎ 
this work ethic sort of tƘƛƴƎΦ ¸ƻǳ ƪƴƻǿΦ ¸ƻǳΩǊŜ ǘƘŜǊŜ ǘƻ Řƻ ŀ ƧƻōΦ {ƻ ȅƻǳΩǊŜ 
going to do that job with whatever you have. Psychologically speaking, we 
ǿŀƴǘ ǘƻ ǿƻǊƪΦέ 
 

Eric explains the propensity toward this entrenched mindset is probably a 
άŎǳǊǎŜέ ŦƻǊ ŀƭƭ ŦƛǊŜŦƛƎƘǘŜǊǎΦ όaƻǊŜ ƻƴ ǘhat later.) 
 

Reevaluating Their Plan 
At the same time, Eric says how once they got to that Lunch Spot, they definitely were reevaluating their original suppression plan. 
One of the smokejumpers had gone out to scout the fire down into these twoτdoubleτdrawǎ ōŜƭƻǿ ǘƘŜƳΦ άIŜ ǿŀǎ ƎƻƛƴƎ ǘƻ ǎŜŜ 
how far down the fire was and what we needed to do. He was going to go out there and gather some Intel, come up with the new 
ǇƭŀƴΦέ 
 

Eric explains how this being his fourth season of jumpingτby North Cascades Smokejumper standardsτάL ǿŀǎ ǎǘƛƭƭ ŀ ȅƻǳƴƎ ƎǳȅΦ Lǘ 
ǿŀǎƴΩǘ ǳǇ ǘƻ ƳŜ ǘƻ ōŜ ŘƻƛƴƎ ŀ ƭƻǘ ƻŦ ǘƘŜ ƛƴǇǳǘΦ L ǿŀǎƴΩǘ ǇŀǊǘ ƻŦ ǘƘŜ ŘŜŎƛǎƛƻƴ-making structure at all. I was just a workerτwaiting for 
ǎƻƳŜōƻŘȅ ǘƻ ŎƻƳŜ ǳǇ ǿƛǘƘ ŀ ǇƭŀƴΦέ 
 

Part of the emerging plan at the Lunch Spot was to have the nine Prineville Hotshots improve and hold the West Flank line. Eric went 
ǿƛǘƘ ǘƘŜƳΦ ά¢Ƙŀǘ ŜƴŘŜŘ ǳǇ ōŜƛƴƎ ŀ ƎŀƳŜ ŎƘŀƴƎŜǊ ŦƻǊ ƳŜΦέ  
 

The Rest of the Story 
Unfortunately, we all know the rest of this story. 
 

At 1520 hours, a dry cold front hits the fire. Forty minutes later, a spot fire 
ignites the ridge face below and races up the hill. 
 

Eric makes it to the top of the ridgeτfive quick seconds before the 200-foot 
flame lengths sweep over it. He survives. The 12 firefighters just down the 
ridge beneath him do not. The South Canyon Fire takes 14 firefighters from us. 
 

                
 
Insights and Lessons 
Eric was a North Cascades Smokejumper for the next two years. He transferred 
to the Boise Smokejumpers in 1996. His last season jumping was 2010. He 
worked as a smokejumper for a total of 21 yearsτmaking 483 jumps. 
 

Eric believes the toughest thing that confronts a firefighter is to say: άbƻέΦ 
 
  

 

 

Eric believes the toughest thing that 

confronts a firefighter 

ƛǎ ǘƻ ǎŀȅ άbƻέ ǘƻ ǘƘŜ ǇƭŀƴΦ 
 

 

 

 

Eric Hipke returns to the South Canyon Lunch Spot 
during a 2012 staff ride.  Photo by Alex Viktora. 
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New Video: 

1994 South Canyon Fire on 
Storm King Mountain 
 

 

 

This video, released in honor of 
the 20th anniversary of the 
South Canyon Fire, features the 
perspectives of 11 firefighters 
who were there that day. 
 

 
 

Produced by Eric Hipke 
 

 

Available ŀǘ ǘƘŜ ²ƛƭŘƭŀƴŘ CƛǊŜ {ŀŦŜǘȅ ¢ǊŀƛƴƛƴƎ !ƴƴǳŀƭ wŜŦǊŜǎƘŜǊ ό²C{¢!wύ ²ŜōǎƛǘŜ ǳƴŘŜǊ ά/ŀǎŜ {ǘǳŘƛŜǎέ 
 

www.nifc.gov/wfstar 
 
 
 

 

 
 
 

ά¢ƘŀǘΩǎ Ǝƻǘ ǘƻ ōŜ ƻƴŜ ƻŦ ǘƘŜ ōƛƎƎŜǎǘ ƻōǎǘŀŎƭŜǎ ǿŜ ŦŀŎŜΦ ¢ƻ ǎŀȅ ΨbƻΩ to the 
plan. But so many times, you may be implementing a plan that is several 
hours old. A plan that they came up with the previous eveningτunder 
different anticipated conditions. And nowτall of a suddenτǎƻƳŜǘƘƛƴƎΩǎ 
changed. Yƻǳ ƴŜŜŘ ǘƻ Ǉŀȅ ŀǘǘŜƴǘƛƻƴ ǘƻ ǘƘŀǘΣέ ŜƳǇƘŀǎƛȊŜǎ 9ǊƛŎΣ ǿƘƻ ƴƻǿ 
works as an Audio-Visual Specialist at the National Interagency Fire 
Center in Boise. 

 

άLǘΩǎ ǳǇ ǘƻ ȅƻǳτto everyoneτto pass that back up the chain-of-command ŀƴŘ ǎŀȅΥ ΨHey, things have changed. ²Ŝ ŎŀƴΩǘ Řƻ ǿƘŀǘ ȅƻǳ 
ǿŀƴǘŜŘ ǳǎ ǘƻ ŘƻΦΩ  
 

ά{ƻƳŜōƻŘȅ ƴŜŜŘǎ ǘƻ ƳŀƪŜ ǘƘŀǘ ōǊŀǾŜ Ŏŀƭƭ ǘƘŀǘΣ ƘŜȅΣ ǘƘƛǎ ƛǎ ōŜȅƻƴŘ ǿƘŀǘ ǿŜ Ŏŀƴ ƘŀƴŘƭŜ ŀǘ ǘƘƛǎ ǘƛƳŜτwhere we are and the fire 
ōŜƘŀǾƛƻǊ ǘƘŀǘΩǎ ƎƻƛƴƎ ǘƻ ƘŀǇǇŜƴΦ ¢ƻ ǎŀȅ ΨbƻΩ ǘƻ ǘƘŜ ǇƭŀƴΦ ¢ƘŀǘΩǎ ǘƘŜ ōǊŀǾŜǎǘΣ ǘƻǳƎƘŜǎǘ Ŏŀƭƭ ŀƴȅōƻŘȅ Ŏŀƴ ƳŀƪŜΦέ 
 

Fostering Communication 
Eric believes the transition to the Lunch Spotτon any fireτcan provide that vital opportunity to reassess and reengage. 
 

άtŜƻǇƭŜ ŀƭǎƻ ƴŜŜŘ ǘƻ ōŜ ǘƘƛƴƪƛƴƎ ŀōƻǳǘ Ƙƻǿ ǘƘŜȅ Ŏŀƴ ŦƻǎǘŜǊ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ŀƳƻƴƎ ǘƘŜƛǊ ŎǊŜǿΦ !ƴŘ ƛǘΩǎ ǳǇ ǘƻ ǘƘŜ ŎǊŜǿ ōƻǎǎ ǘƻ ŜƴŀōƭŜ 
that two-way communication. As a crew boss, because you have all these other obligations to be thinking about, you might not be 
aware of everything tƘŀǘΩǎ ƎƻƛƴƎ ƻƴ ŀǊƻǳƴŘ ȅƻǳΦέ 
 

Eric expands this communication task ǘƻ ƛƴŎƭǳŘŜ ǘŀƭƪƛƴƎ ǿƛǘƘ ƻǘƘŜǊ ŎǊŜǿǎΦ CƻǊ ƛƴǎǘŀƴŎŜΣ ŀǘ [ǳƴŎƘ {ǇƻǘǎΣ ǿŜ ǘȅǇƛŎŀƭƭȅ άƎǊƻǳǇ ǳǇέ ǿƛǘƘ 
our own crew members. 
 

ά!ǎ ƘǳƳŀƴǎΣ ǿŜ ǘŜƴŘ ǘƻ ƎŀƎƎƭŜ ǳǇ ƛƴ ƻǳǊ ƻǿƴ ǘǊƛōŜǎΣέ 9ǊƛŎ Ǉƻƛƴǘǎ ƻǳǘΦ άWe should try to remember the importance of inter-crew 
communication. See what other crews are thinkingτƘƻǿ ǘƘŜȅΩǊŜ ƭƻƻƪƛƴƎ ŀǘ ǘƘŜ ōƛƎ ǇƛŎǘǳǊŜΦέ 
 

Firefighter Work Ethic 
άL ǘƘƛƴƪ ƻǳǊ ǿƻǊƪ ŜǘƘƛŎ ŀǎ ŦƛǊŜŦƛƎƘǘŜǊǎ ΨƎǳƛƭǘǎΩ ǳǎ ƛƴ ǘƻ ƪŜŜǇ ǿƻǊƪƛƴƎΦ ²Ŝ ŘƻƴΩǘ ǿŀƴǘ to be the crew who is just sitting there watching 
ǘƘŜ ŦƛǊŜΣέ 9ǊƛŎ ǎŀȅǎτadding that, of course, many times taking this tactical pause to determine to disengage is the absolute correct 
strategy. 
 

9ǊƛŎ ŜȄǇƭŀƛƴǎ ǘƘŀǘ ǿŜ ǎƘƻǳƭŘƴΩǘ ŦƻǊƎŜǘ ǘƘŀǘ ƳŀȅōŜ ǘƘŜǊŜΩǎ ŀ ǘƛƳŜ ŀƴŘ ŀ 
place to simply sit there and ǿŀǘŎƘΦ ά!ƴŘΣ ƻŦǘŜƴΣ ǘƘŀǘ ƘŀǇǇŜns between 

1500 and 1800 hours. 
 

ά¢Ƙŀǘ ƳƛƎƘǘ ōŜ ǘƘŜ ǘƛƳŜ ǘƻ 
ǊŜŜǾŀƭǳŀǘŜ ǿƘŀǘ ȅƻǳΩǊŜ ŘƻƛƴƎΣέ 9ǊƛŎ 
ǎŀȅǎΦ άWǳǎǘ ǊŜƎǊƻǳǇΣ ǎƘŀǊǇŜƴ ǘƻƻƭǎΣ 
ƘƻƭŘ ŀƴŘ ƳŀƛƴǘŀƛƴΦέ  

Got a potential 
άhƴŜ ƻŦ hǳǊ hǿƴέ ŎŀƴŘƛŘŀǘŜΚ 

 

Contact: Paul Keller 
503-622-4861 prkeller@fs.fed.us 

 

IŜȅΣ ǘƘƛƴƎǎ ƘŀǾŜ ŎƘŀƴƎŜŘΦ ²Ŝ ŎŀƴΩǘ Řƻ 
what you wanted us to do. 

 

 

 

See what other crews are thinkingτhow 
ǘƘŜȅΩǊŜ ƭƻƻƪƛƴƎ at the big picture. 

 

 
 

http://www.nifc.gov/wfstar
mailto:prkeller@fs.fed.us
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Three Individuals and One Hotshot Crew Receive Annual Paul Gleason Lead by Example Awards 
 

Based on their work in support of the Wildland Fire Leadership Development Program, last month, three people and one crew 
received the 2013 Paul Gleason Lead by Example Award. The intent of this award is to recognize individuals or groups who exhibit 
DƭŜŀǎƻƴΩǎ ǇǊƻŦŜǎǎƛƻƴŀƭ ǎǇƛǊƛǘ ŀƴŘ ǿƘƻ ŜȄŜƳǇƭƛŦȅ ǘƘŜ ǿƛƭŘƭŀƴŘ ŦƛǊŜ ƭŜŀŘŜǊǎƘƛǇ ǾŀƭǳŜǎ ƻŦ ŘǳǘȅΣ ǊŜǎǇŜŎǘΣ ŀƴŘ ƛƴǘŜƎǊƛǘȅΦ 

 

Carl Seielstad 
Initiative and Innovation 

Carl Seielstad, a professor and researcher at the University of Montana, has more than 20 years of 
operational fire experience as a hotshot crew member, smokejumper, and Type 3 IC. In 2008, Carl 
established the prescribed fire practicum at the UM. Each January, he partners with The Nature 
Conservancy in Georgia to bring students to the southeastern U.S. to run prescribed burns that restore 
longleaf pine habitat. In 2011, Carl led the ¦aΩǎ College of Forestry and Conservation to establish and 
gain approval for a άminorέ ŘŜƎǊŜŜ in wildland fire sciences and management. As grad student Tyson 
Atkinson says of Carl Seielstad: άLƴ Ƙƛǎ ǾƛǎƛƻƴΣ ƭŜŀǊƴƛƴƎ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ƛƴ ǘƘŜ ŦƛŜƭŘ ŀǊŜ Ǿƛǘŀƭ ǘƻ ƎƛǾƛƴƎ ǎǘǳŘŜƴǘǎ 
the principles and values of a motivated and safŜ ǿƛƭŘƭŀƴŘ ŦƛǊŜŦƛƎƘǘŜǊΦέ 

Jim Shultz 
Mentoring and Teamwork 

Jim Schultz, Wildland Fire Training Program Manager for the National Park Service, was selected for his 
ŀōƛƭƛǘȅ ǘƻ ŘŜǾŜƭƻǇ ǎǳōƻǊŘƛƴŀǘŜǎ ŀŎǊƻǎǎ ŀƎŜƴŎȅ ōƻǳƴŘŀǊƛŜǎ ǘƘǊƻǳƎƘ ŜŦŦƻǊǘǎ ǎǳŎƘ ŀǎ ǘƘŜ άCƛǊŜ ŀƴŘ !Ǿƛŀǘƛƻƴ 
aŜƴǘƻǊƛƴƎ tǊƻƎǊŀƳέ ŀƴŘ ǘƘŜ άbŀǘƛƻƴŀƭ LƴǘŜǊŀƎŜƴŎȅ Wƻƛƴǘ !ǇǇǊŜƴǘƛŎŜǎƘƛǇ /ƻƳƳƛǘǘŜŜΦέ IŜ ǎŜǊǾŜŘ ŀǎ ǘƘŜ 
Deputy Commander for the Honor Guards and Pipes and Drums ŀǘ ƭŀǎǘ ǎŜŀǎƻƴΩǎ DǊŀƴƛǘŜ aƻǳƴǘŀƛƴ 
Hotshot Memorial Service. Jim also helped pioneer the Wildland Fire Leadership and Career 
Development video series to help young firefighters answer questions regarding the correct steps to take 
toward making a permanent careeer as a wildland firefighter. 

 

Chad Fisher 
Motivation and Vision 

Chad Fisher, Wildland Fire Safety Program Manager for the National Park Service, has been recognized 
and applauded for his work with the Dutch Creek Mitigations. His actions to reach across agency 
boundaries have contributed to a shift in culture regarding incident-within-an-ƛƴŎƛŘŜƴǘ ǇƭŀƴƴƛƴƎΦ /ƘŀŘΩǎ 
dedicated effort to ensure that we understand, weigh, and communicate the consequences of placing 
firefighters in haǊƳΩǎ ǿŀȅ ǘƻ ŘŜŎƛǎƛƻƴ-makersτas well as ensuring that there is always a mechanism for 
evacuating injured firefightersτsets the example for all to follow. In addition, Chad has been commended 
for his work with firefighter nutrition, the Incident Response Pocket Guide revision, leadership 
development activities, FLAs, and serious accident investigation teams. 
 

The Palomar Interagency 
Hotshot Crew 

Initiative and Innovation 
 

The Palomar Interagency 
Hotshot Crew, based on the 
Palomar Ranger 
District/Cleveland National 
Forest, was selected for 
demonstrating initiative and 
innovation through efforts 

such as their crew website and their нлмн ά[ŜŀŘŜǊǎƘƛǇ in Motionέ 
video. The Palomar Hotshots continue to provide leadership 
development through non-traditional leadership 
styles and allow individuals to strive for a higher 
performance level as a leader. [See the Spring 
2013 Two More Chains άhƴŜ ƻŦ hǳǊ hǿƴέ for 
insights into this crewΩs philosophy and practice 
regarding leadership and team building.] 

  

 

 

 

Jim Shultz 

 
Chad Fisher 

Know any firefighters who are good 
mentors? To learn more about the 

Paul Gleason Leadership Award and 
how to nominate a candidate: 

 

http://www.fireleadership.gov/toolbox/L
BE_award/LBE_award_info.html 

 

 

 

Paul Gleason 
1946-2003 

 

Paul Gleason, taken by colon cancer at 57, was 
dedicated to wildland fire leadership. During his 
remarkable four-decade wildland fire careerτwith 20 
years of hotshot crew leadership experienceτGleason 
made numerous contributions to the wildland fire 
service, including developing LCES. He will always be 
known for his passionate crusade for firefighter safety 
ŀƴŘ ǇǊƻǇŜƭƭƛƴƎ Ƙƛǎ άǎǘǳŘŜƴǘ ƻŦ ŦƛǊŜέ ǇƘƛƭƻǎƻǇƘȅΦ  

Carl Seielstad 

Members of the Palomar Hotshots receive the Paul Gleason Leadership Award. 

Interview with Paul Gleason for the Wildland Fire 
[ŜŀŘŜǊǎƘƛǇ ǇǊƻƎǊŀƳΩǎ άLeaders We Would Like 

to Meetέ series: 
http://www.fireleadership.gov/toolbox/leaders_meet/inte

rviews/leaders_PaulGleason.html  
 

http://wildfirelessons.net/Communities/Resources/ViewIncident/?DocumentKey=836135b0-859a-42ad-9e22-59f3297d5ef8&CLK=c0ebf5f1-365a-493b-84d5-2223ff25348b
http://wildfirelessons.net/Communities/Resources/ViewIncident/?DocumentKey=836135b0-859a-42ad-9e22-59f3297d5ef8&CLK=c0ebf5f1-365a-493b-84d5-2223ff25348b
http://www.fireleadership.gov/toolbox/LBE_award/LBE_award_info.html
http://www.fireleadership.gov/toolbox/LBE_award/LBE_award_info.html

