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Thirtymile, and, now, Yarnell Hillhdse are the big onasand there are certainly
others.

What is it? Why does jump out to us? Why does its potential enormity make sense on so
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First,what makes a lunch spotlainch Sp&

Insignificant Lunch Spots
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shade at the logical breaking point for the day, nothing special. On longdziap & K A F
place we gagglep and retell stories of blubird powder days and missed shots on monste
bulls.
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unattended too long.
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crew lead decides weeed to go another 100 'Dgﬁoymon g |
feet int just to keep us occupied. Descent Point
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entirely.

Safe Place for Tactical Pause
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line, the physical location of the Lunchd often
coincideswithl RS OA & A Zgmmbityad y
spot offering a safe place to take a tactical paus
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Be Saf@
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time | feel like | might

someone told you to ) T .y actually pause and

.S { I FSHe _ . _ think about it if

briefing? Was it at P o S| someone told me 5
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you went back to the g ~ . : NJ arfsamething
thinning project? ; -t | along those lines.
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Chances are you : — i same thing all the
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mean?

When | hear these two words, am | supposed to do Yes, | know | am rambling on and on about a silly little
something? Does it mean roll my sleeves down and wear phrase. But that silly little phrase is indicative of how we
Ye Jft2083aK 5283 Al ar@uldfgetR 2 y Q dpprBagh things Itipkrpeyiaes th&myth that our work
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all, right? It just makes me wonder why people always tell what make it unafe.
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| sometimes wonder . )
if certain folks are Here is how it
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getting hurt they can an extremely

saya? Sttz L dynamic and

i2 0SlkaowT$ inherently
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saying those two words has any bearing whatsoever on make it entirelysafe.

whether or notl get hurt. 52y Q0 26dNIGESNEF 0K (St (IATySE 2YSiy s
L GKAY]l GKS LIKNIA&S 6.8 {I F8¢ MgeiscountaGivg themghe coptesy gf puptingssome ;v § gl Ng
NEBIEte KFER FyeoalBes KSvinmi kByugsinaitpnd jeling them something concrete and
y2iKAY3 o lWe akkhdwlhifhg/isridta plan. actionable.
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or any oher version of that statemefthas become

whatsoever on whether or not | get hurt.

Drink water Tool S/ingers.

mindless rhetoric.
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In an emerging fire, the midday pause
is often morethan just a meal stop.

[Continued from Page]L As fooddisappears, a few folks instinctively chuck rocks

while others obsessively calculate overtime, and a small

group discusses the issue at hanthe fire and their

collective future This small group always has opinions

while resigned to the fact they will ddle-up and hopto

whatever mission the crew lead hands down. Bets are even

LX I OSR 2y 6KIFIGQa O2YAy3a yR SOYENE:
aleosS AlQa 3I2Aay3 the crackle

You top out on a ridge, tie into a road, or hit a boulder
patch and pause to question whether or nshat you are
doing is working. Théme of day, progress or lack

thereoft and some physical feature spur discussion about
a potential shift in focus.

from direct to B ol T A A B of crewnet.

indirect, from
gaining ground
2 aK2tR
82dz J20¢
moving out to
start structure
protection.

a[ dzy OK ¢
started with
words along the
linesof:&a ! £ NA
shadeup and
grab a bite while
we figure out
gKIFEG 6SQ
going to do with
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just before,
during, or after
onet or

severat

So What?

So what? Is this
moment in time on
a fire even
significant?

Obviously, with
hindsight, we can
argue itis
significant It might
not go down
exactly as
described or
always take place
while the crew is
eating, but these
conditions and the
decisions made in
those moments
can literally
determine life and
death.

transitions.
Maybe there is
chatter about

the next ICS level
and some fussing over a cofegity rating. Maybe the next
level of IC was just ordered or just arrivéd an emerging
fire, the midday pause is often more than just a meal stop.

So what usually
The Payson Hotshots on the 2007 Poe Cabin Fire. Photo by Aaron Pool. happens? Maybe a
conscious decision
about strategy is made or a casual request for assistance comes
across the radio. Maybe we just notice a way we could be of
user and BAM the afternoon action is on.

The Conscious Decision

The consciousetision about strategy sounds something like

al Sex £SGQa 3ISINI dzLJ yR KSIR o001
Usually the crew is tired areleryone just sighs, slumps, going big box on this thing That usually geta few hoots and a

and swigs. The quiet ones consume carbs and offer an grinortwor U KS t A1 St AK22R 2F 0A3 0dzN a
audience while talkers ingest fuel and dispense words. The g & dzLpPep angtlidrig {ou want for a chance at the torch.

overhead is out wrestling with the innumerable inputs

dealt them in this live fire tactical decision game. [Continued on Page 4]

What Does It Look Like?
What does this situation actually look like?

It might not always take place while the crew is eating, but these conditiamsl the
decisions made in those moments can literally determine life and death




Entrapments by Time of Day
1993 - 2013

Jlllllllt

0600 - 1200 1300 1500 1600 1700 1800 1900 -
1200 0600

What TimeDo Y-ourTake :unch

[Continued from Page 3DPbviously, the conscious decisioould come in all different forms. It could ki Ir support and dozers are 20
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Often times, a change in strategy calls for a tactical relocation. In those moments we think about efficiency and howomnéribane.
We weigh options anthake a decision based on what we currently know.

Maybe we head off to a ranch. Usually we make it to the ranch, sometimésmwedymake it to the ranch, and once in a great while
we become proof that this work environment is way more complex and danget@mn we are willing to acknowledge.

The Request
The casual (or frantic) request for assistance could be any number of things:

f a/lFy @&2dz 3dz2a GF1S | ljdzAa Ol 221 :

1 a/ty ¢S 3ISGE + tAGGES KSELI gAlK

T a/ 16y 3ISG I KFIYR 0dzYLIAYy3 (KA g (s
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normal stuff. All innocent. We are a crowd of folks helpful by nature and dlsgust

0é afdzaarack NBaLJQVaLSVédM K53k WﬂYl\B’\)EUKZu 665
the gravity of an innocent decision to jump in and help out.

All of this takes place as we head into the most volatile portion of the dayvaste
YI22NRhde 2F SyaN) LIYSyida KIFLLSYy o6Sis¢
numbers say. Do we know why? Not really. Although lots of folks have opinions
about it. We can speculate.

Often, the afternoon has the highest potential for fasbving fire. When fire
moves fast we have less margmoperate irt less decision space in unexpected
situations. A walk up the line at 1500 is a drastically different risk than when we |as
did it at 1100. Same piece of ground, different conditions, less margin. Normal The Diamond Mountain Hotshots on the 2002
decisions thatypically work out fiet canend up with tragic outcomes. Monument Fire. Photo ben Croft.
[Continued on Page 5]
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things really are and how close to the ragged
edge we sometimes operate.

[Continued from Page 4
Does Any of This Mean Anythifg
Implications?Are there any? Does any of this mean anything?

Or, is it just another madap common denominator to throw
around in the classroom to show students how salty and smart we
are? It can certainly be used that way. But could it be something
else? Somethingseful?
> N7 RN S :
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Photo by Kari Greer.

A set of alarming words used to initiate dialogue in the moment. A
methodforred 2 2 Ay 3 | 6 NBySaa 2F o6KIFi sBQN
at stake:
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reassessmenhas value.

Because of our history, those two words have come to

NELINBaASyd I ONRGAOIEt RSOAAAZY LAY
have to put real thought intowhatg SQNB FIF OAy 3IT 2 KI§G N
After the shock of Yarnell Hill matters;and VK | i 6 SQONB paff SyaaieaaSnafje

and all the other tragedies of 2013, Are WeHeadng Off to Repeat History?
After the shock of Yarnell Hill and all the other tragedies of

weT as the Wildland Fire Serviteare 2013, wa as the Wildlandrire Service are currently at the
[ dzy OK { LR GE D
OdzNNByufte 0 UKS 28008 555y KSFHRa R26y GKNRSAYI [RAN]
despite all our aggressive wdlitentioned efforts we just got
ONHza KSR® 2 SQNB aAadidray3a Ay GKS O

A few folks are lrucking rocks just waiting for the next
assignment. There are those who see no reason to do
anything differentand wantust@ 2dza & 1 SSLJ
we we@e doing andstay headsup® $ome are looking back
Fd 6KIFEG 6SQ@S R2yS a2 afel N
muttering aLQ & y2dé 62 NI K Al

Aboldfew are out scouting for a different way to do

things.

LQY G S NNdothékiRIedgit Ehbl@avity of the
situation, not using this pause to genuinely take stock of
gKEG 68 INB FFHOAy3Id 5283
LQY | NI AR ¢ SismitEgoaiantenfighs ang
unknowingly head off to repeat history.

The Granite Mountain Hotshots
at their final Lunch Spot.



Shop Talk
Fine Line Dining

Turn your MRE from
chalk block to tolerable

Apple Cobbler

Heat one packet spiced applesiddone packegularcrackergnot vegetable). Ad 2 packets
creamer;then 2 packets sugar. Stirdéwater br desired consistency. Squistir Sigorously

Chocolate Pudding

Coca beverage combined with the creamer and sugar packeith just a little water will
YI1S dIHBRRAY

Enchilada Soup

INGREDIENTS: 1 pouch heated Beef Enchiladas. 1 packet Cheese Spread (heated). 4 ounces heated water. Hot Sauce to taste
DIRECTIONS: Cut Beef Enchiladas into small plettb&eeseSpread, water and hot sauce. Mix well.

Spicy Turkey-Melt ala Shovel

Place your fireline tukey sandwich onto your shovel.¢id over heat source until it
reaches desired melt state. MRE akse can also be applied.

photo

ari Gree’

Got your own MRE recipes? Please share them witHassonslearnedcenter@gmail.com

Mexican Delight
¢F1S GKS at SS@S GKIG SOSNE G &SinthEes deepyThidis dow a Howl Rto Wiich f
you can combine different parts of the MRE and mix them up for a more satisfying MRE experience. For, instance

the Chicken Quesadilla MREedt the main meal, along with the nacho cheese packet. Crusbréukers. Empty
SOSNEGKAY P gAyE(dR | 8RRdzNI ook & O2 & dzOSd | dzY Y@ H

Mocha Frosting

INGREDIENTBpouch of MRE cocoa. 1 packet of instant coffee. Wateeaded DIRECTIONS&dd only enough
water to the cocoa mix to resemble frosting. Add coffee granuleseasdedto create a mocha flavor. Spread this
frosting on such items as MRBynd cake, cookiesnd crackers!

Thanks to our brothers and sisters in the U.S
Pot Luck Pie Military who contributed to these recipes.

INGREDIENTS: 1 pouch Beef Stew. ¥ pabketse Spread. 4 dashes Hot Sauce
(optional). ¥z pack Crackers (crumbled). DIRECTIONS: Heat Beef Stew and Cheese [Spré@@@s on topics for thiShop Tallpage?
in heater. Then combine Stew, Cheese, Hot Sauce and top with Cracker crumbles. Contact:Paul Kelleprkeller@fs.fed.us
503-622-4861
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His Lunch Spot Storyand
HisVital Insights

By Paul Keller and Alex Viktora

You probably have launch Spot siry. We all do.

Butonly aselect few have Lunch Spatperienceshat end up being
studiedand reviewed. Eric Hipke knows. Quly6, 1994 startingat
approximately 1400 hours, he was with thdgefightersat the Lunch
Spot onthe South Canyon Fire

Today as you will seen the following pages we can learn a lot from
9NA OQa SpedalyhisHsiiisSon the opportunities a Lunch
Spot tactical pause can provide, including the commo that can occur,
our work biasesand thevaluable abilityto simplydecide to disegage.

CANR G I secdhat@ayshdpNBupilikeN? dz2 K 9 NK O0Qa JJe
; % i how he got to thaiparticularLunch SpotAndr mostimportantlyt S i Q 3
S — — hear the key lesson&eas, and warningshat Ericnow holdsfor us
Eric Hipke bags his jump gear after jumping into th
South Canyon Fire on July 6, 1994. Photo by Tony Pet
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I t ismorning. Thesixth of July.

Eric,in his fourth season as a North Cascades Smokejumper, has just jumped an estimaaedelfd’® inColorado with seven
others. Their jJump spot is the ridge above the fire, which is burning up into the steep terrain down below them.

The past few days, lightning storms have started 40 new firesaiitsis Grand Junction District @ureau of Land Managgent
INRBdzyR®d ¢KAA A& 2yS 27 ThelpBviobsiedeiingfeight Rissouta Sraokejumpeds fiNdediidicithe fird ohl & ©
that same ridge.

Fell in Line with Their Plan
428 OLYS Ay |y
AL GKA V1 S GS NR o downalongtheX NE Q& 4

L . . July day.
thinking, like, what in the hell are ,Zyéy,éNS saNLAy3 Ay oONHZK GKEG 6ra FNIY
; s s a 2} g2 N / 0 NHza dKHG 61 a 1 !
wegmhngtodolnow.Youk_now. ONHzEK tA1S GKFGZ¢ alea ONRO® GLiG ola IJ6Fc
Just ant exa,Ct y _?'re We_,_gomg EO Next, nine members of the Prineville Hotshot Crelelicoptered up onto that
R2 gAUK UKAa ridge above hikedown and join the smokejumpers with this linégging
assignment.

R 2dzad 1AYR 2F TSttt Ay {|Ay!
S& 0 Tabdutyhis Teéy hatdBhOvery dri 9 NA ¢

Eric says they probably built around 700 yards of line in approximately three
K2dzNE® aDSGGAY3I GKNRAdAK GKIFIG oNHzaK (21 |
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Lunch Spot
¢ K 0 Qa at sb&uB100 hours the lead

Ignition Point

Main Ridge : < Shener. LISNB2Y 320 (G2 6KFd ¢2df R

: N {LRG wAR3IS¢d O9NRO SELXIAY
YENL SR F RNIYFGAO ¥Fdz8t e
from that 12foot high Gambel oak to pinyon
pine and juniper tees and grass. We figured that
Wizy OK afehiRa$ Qsafe place tobeafer
GKFY GKS oNMzZ&AKSTE GKFEiQa F2[J &
\ INRO O2yilAaydzSay a{2 2yO0S 2 dz
1880 £y top there on that Lunch Spot spur ridge, it just

seemed like a natural place to stop and eat and

1554
Zero Point  Spot Figy

take a break. It was like, OK,S (i -@réup &8 figure things out.

428 (K2dzaAKG 6SQR 068 3ISGGAY3I IINRBdzyR GKIG ¢gK2tS gSad minkyl oeélfy2
everybody was just thinking, like, what in the hell are we going to do now? You khustv@hat exactly are we going to do with this
KAYy3IKE

Overriding Mindset:We Want to Work

Eric says the vibe on the fireamong those there at the Lunch Spowas:

aLiQa wiKS FTANBQaB LINROolFofe (AYR KS

903y 423 KS RSaONKoSa ekra Lttt Fa Ercbelievesthe toughest thing that ° Nﬁt
this work ethicsortofk Ay 3 ® | 2dz {y26® , 2dzQNB | A 2 dzQ NI5
going to do that job with whatever you have. Psychologically speaking, we confrontsa ﬂreflghter

glylad 02 ¢g2NJ P A A i 2 3 @& Gb2é¢

Eric explains the propensity toward this entrenched mindset is probably a
GOdzNESE F2NJ Fff hFlaBFFAIKISNESD® odaz

Reevaluating Their Plan

At the same time, Eric says how once they got to that Lunch Spot, they definitely were reevaluating their original soppeessio

One of thesmokejumpers$had gone out to scout the fire down into these twaloubler drawd 6 St 26 GKSY® a1 S 41 aff 32
how far down the fire was and what we needed to do. He was going to go out there and gather some Intel, come up with the new

LX | yo¢

Eric explains how this being his fourth seasoruofgingt by North Cascades Smgkmperstandards ¢ L g & adGAtt | & gidzy 3
g ayQi dzd G2 YS (2 06S R2Ay3 | fnfaking 8tdctuie iRl AwAd jictia @orkewaiting ooy Qi LI |NIi
a2YSo02Re G2 02YS dzZld 6AGK | LI | yoé

Part of theemerglngplan at the Lunch Spetasto have the nine Prineville Hotshots i improve and hold the West Flank line. Eric went
) GAGK GKSY® a¢KIG SYyRSR dzld 6SAy3a + 3L Y[ O

The Rest of the Story
Unfortunately, we all know the rest of this story.

At 1520 hoursa dry cold front hits the fireFortyminutes later, a spot fire
ignites the ridge face below and races up the hill.

Eric makes it to the top of the ridgdive quick seconds before the 2660t
flame lengths sweep over.iHesurvives. The 12 firefightefgst down the
ridge beneath him do not. The South Canyon Fire takes 14 firefighters from us.

6 & & o

Insights and Lessons

Eric was a North Cascades Smokejumper for the next two years. He transferred
to the Boise Smokejumpers in 1996. His$ s&ason jumping was 2010. He

worked as a smokejumper for a total of 21 ygaraaking 483 jumps.

Eric believes the toughest thing that confrontfirafighter is to saya b 2 ¢ &

Eric Hipke returns to the South Canyon Lunch Sy
during a 2012 staff ride. Photby Alex Viktora.



New Video
1994 South Cayon Fire on:
Storm King Mountain

This video, released in honor of
the 20" anniversanof the

South Canyon Firdéeaturesthe
perspectives of 11 firefighters
who were there that day.

Googleearth
C

Produced by Eric Hipke
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Firefighter Work Ethic
aL

strategy.

GeKIGiQa 320 G2SHE 2o/E60 2Gt SiKdare AE OS5 ¢
o plan. But so many times, you may be implementing a plan that is several
See what other crews are thinkingnow  hours old. A plan that they came up with the previous eveniogder
u K g 28 0 Nﬁt tHe Bi@ piicmryf.fl different anticipated conditions. And nowall of asudderr 8 2 YS G KAy 3 Q
changed. ¥ dz ySSR (2 LI & FiGSyldazy (2 GKHG=ZE¢
works as an AudiYisual Specialist at the National Interagency Fire
Center in Boise.
aLiQa urhkvéndnad®pass thaback up the chaiof-command: y R Hely, @hitvgs kdve changed. S O y Qi a
i2 R2®Q
ySSR& 2 YF1S GKFG oN} @S OFtf i e e akeGuiedihe firk A Se
0SKIFZA2N) (KFEWdy@z2ag3ake Wb2Q (2 GKS LIXlyd ¢KIFGiQa GKS iz
Fostering Communication
Eric believes the transition to the Lunch Span any fire can provide that vital opportunity to reassess and reengage.
FfAaBRAYPERIGROB& K2g (KSe Oy T2a8GS8N) O2YYdzyAOL GAzZYy Yz
that two-way communication. As a crew boss, because you have all these other obligations to be thinking about, you might not be
aware of everythingK I 4§ Qa 3JI2Ay3 2y | NBdzyR @& 2 dzdé¢
Eric expands this communicatiteskii 2 Ay Of dzZRS Gl f {1 Ay3 GAGK 20KSNJ ONBgad C2NJ Ay il y
our own crew members.
KdzYlyaszs ¢S G4SyR G2 3l 33t Swwshduldtwtozedmtnb@rmqfimpbntame6;‘ Eréw ONR O LAY
communication. See what other crews are thinking2 ¢ (KS@QNB 221 Ay3 40 GKS o6A3 LIAOGdINHPE
GKAY]1l 2dzNJ 62N)] SGKAO | a TANBTA K Sddiew Wb dzjust Siting thetzawatihifg G 2 1 (B S LJ
i KS T A NB nddingthady ddcodrde driany times taking this tactical pause to determine to disengage is the absolute correct
GKIFG ¢S akKz2dzZ RyQi 504 G A

INRO SELX I AYa&
place to simply sitthereand I G OK® a&! Yy RX

Got apotential
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Contact: PauKeller
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1500 and 1800 hours.

YAIKIG
BSOl tdzk 6S oKIG ¢

5036224861 prkeller@fs.fed.us ' @8 ® aWwdz i S -
FYR YEAYGFAY ®é

3 BetivBefi = ~ A
Y S RS

GKAy3a KI
what you wanted us to do.
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Three Individuals an®ne Hotshot Crevwireceive Annual Paul Gleason Lead by Example Asvard

Basedon their work in support of the Wildland Fiteeadership Development Progralast month,three peopleand one crew
received the2013Paul Gleason Lead by Example Awattk intent of this award is to recognize individuals or groups who exhibit
Df SIa2y Q& LINRPFS&aarzylt ALANRG FyR 6K2 SESYLXATE (GKS At RELY
Carl Seielstad

Initiative and Innovation
Carl Seielstad, a professamd researcheat the University of Montana, has more than 20 years of
operational fire experience as a hotshot crew member, smokejumper, and Typ&0D8,Carl
established the prescribed fire practicuahthe UM Each Januaryglpartners with The Nature
Conservancy in Georgia to bring students to the southeadte®1o run prescribed burns that restore
longleaf pine habitat. In 201Carlled the] a (TCallege of Forestry and Conservation to establish and
gainapproval for aminoré R Sid@WBlahd fire sciences and managemefs. grad stdent Tyson
Atkinson says of Carl SeielstéddL Y KA & @AaA2yzZ tSIENYyAy3 2L NI
the principles and values of a motivated and®afg A f Rf YR FTANBTAIKG SNIDE

Jim Shultz
Mentoring and Teamwork

FoAtAGe G2 RS@GSt2L) adzo2NRAYlFGSa | ONBaa | 3SyOq
aSyld2NAy3a t NEPANI YE | yR2AKE dhIINBYVROSAREAENY 2 Fywda
Deputy Commandefor the Honor Guards and PipesandDrum§ € F ad aSl az2yQa j
Hotshot Memorial Servee Jim also helped pioneer the Wildland Fire Leadership and Career

Development video ser®to help young firefighters answer questiaegardingthe correctsteps to take

toward making a permanent careeer as a wildland firefighter.

Chad Fisher
Motivation and Vision
Chad Fisher, Wildlariire Safety Program Manager for the National Park Service, has been recogniz(jd
and applauded for his work with the Dutch Creek Mitigatidtiis. actions to reach across agency
boundaries have contributed to a shift in culture regarding incideithin-anA y OA RSy i  LJX |

dedicated effort to ensure thawe understand, weigh, and communicate the consequences of placing

firefightersin h&ly Q& 4 | & -maRergRaS el d@s er&suyfing that there is always a mechanism fo
evacuating injured firefighters sets the example for all to follow. In addition, Chad has been commen(jed
for his work with firefighter nutrition, théncident Response Hat Guiderevision, leadership

development activities, FLAs, and serious accident investigation teams.

The Palomar Interagency
Hotshot Crew
Initiative and Innovation

Chad Fisher

The Palomar Interagency
Hotshot Crewpased on the
Palomar Ranger
Disrict/Cleveland National
Forest,was selected for
demonstrating initiative and
innovation throwgh efforts
such agheir crew website andheirt n MmH & [ Sn-MVRtBME F Members ofthe Palomar Hotshots receive the Paul Gleason Leadership A
video.ThePalomar Hotshots continue to provide leadership

development through nottraditional leadership

Know any firefighters who are good
mentors?To learn more about the
Paul Gleason Leadership Award an
how to nominate a candidate:

http://www.fireleadership.gov/toolbox/L
BE award/LBE award info.html

styles and allow individuals to strive for a highe
performance level as a leadg¢Bee theSpring
2013Two More Chaind hyS 2 F fordzNJ
insights into this cre® philosophy and practice
regarding leadership and team building.]

Interview withPaul Gleasoffior the Wildland Fire
[ SIF RS NA KA Luead#s\&@ MoutdQilie ¢
to Meet series:
http://www.fireleadership.gov/toolbox/leaders meet/inte
rviews/leaders PaulGleason.html

Paul Gleason
19462003

Paul Gleason, taken by colon cancer at 57, was
dedicated to wildlandire leadership. During his
remarkable fourdecade wildland fire careerwith 20
years of hotshot crew leadership experiemc&leason
made numerous contributions to the wildland fire
service including developing LCES. He will always
known for his passitate crusade for firefighter safet)
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http://wildfirelessons.net/Communities/Resources/ViewIncident/?DocumentKey=836135b0-859a-42ad-9e22-59f3297d5ef8&CLK=c0ebf5f1-365a-493b-84d5-2223ff25348b
http://wildfirelessons.net/Communities/Resources/ViewIncident/?DocumentKey=836135b0-859a-42ad-9e22-59f3297d5ef8&CLK=c0ebf5f1-365a-493b-84d5-2223ff25348b
http://www.fireleadership.gov/toolbox/LBE_award/LBE_award_info.html
http://www.fireleadership.gov/toolbox/LBE_award/LBE_award_info.html

